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Global Flying Hospitals provides mobile dental, ophthalmology or 

surgical clinics, isolation wards and emergency shelters to developing 

countries, in providing medical care and shelter. 

 

                                                  Founded - October 2001, FL USA 
                                                                 Established Head Office – Macau 2009 
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全球飛行醫院（澳門）協會 
ESTATUTOS DA ASSOCIAÇÃO DA GLOBAL FLYING 
HOSPITALS (MACAU)     
Macao SAR China 

www.GFH-Asia.org 
 
 
 

http://www.gfh-asia.org/
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Executive Summary 
 

Mission 
Global Flying Hospitals (GFH) is the logistics resource to other humanitarian medical charities, hospitals 
and governments, providing resources that enables them to expand and deliver a wider range of 
healthcare to people in developing countries. GFH provides (roll-on, roll-off) mobile clinics, manufactured 
for surgical, dental, ophthalmology and women’s health initiatives, isolation wards, medical equipment 
and emergency shelters.  GFH is non-religious and non-political, with its head office in Macau SAR, China.  
 

New Paradigm 
GFH is establishing a new paradigm model in humanitarian medical care, positively contributing to the 
health of people in developing countries, by fortifying many charities, government health agencies and 
even corporations promoting Corporate Social Responsibility.  (CSR) 
 

Old Model 
Many medical missions usually take the form of short-term ventures, with volunteer medical 
professionals from abroad working in environments lacking Western standards. They face challenges as 
limitations of modern medical equipment, supplies, surgical theatres, hygienic and sterile working 
environments, recovery areas and resources.  The needs of the patient populations are extensive and 
oftentimes overwhelming.  Due to time restraints only the most serious receive treatment.    
 
GFH is addressing these shortfalls, by providing high-tech, 21st Century sterile clinics for each medical 
specialism, fully self-sufficient with solar, water purification, anesthesiology gases and lighting. With an 
initial footprint proportional with the loading area of GFH aircraft, each unit is electrically expandable on 
the ground, to provide 60% more footprint space, including reception, processing and recovery areas.   
 

Funding  
Previously funding was from over a decade of standard charitable fund-raising initiatives.  A new model 
engages corporate sponsorship, philanthropy, donations, government country contracts, grants and an 
emphasis on the management and ownership of crypto currency initiatives.   
 

Administration 
Since 2009; Head Office is Macau SAR.  Former branches in Malaysia and the USA have been closed to 
streamline.  The new focus is on a corridor from Mongolia, rural China, SE Asia through to the Sth Pacific 
countries. African and Sth American continents are in planning. 
 

Board 
The Board (Company Directors) is composed of the GFH Founder and other Directors invited due to their 
skills and expertise in Corporate, Aviation, Marketing, Financial and Governance, etc.  

Medical Advisory Board – Chair; Dr. William Tan (Singaporean) – Harvard and Oxford.  Leading medical 
specialist with interest on the developing world and expertise in the areas of medical procedures and 
clinic design. Other medical professionals joined him. 
 

Group companies 
 GFH Macau.  Parent company, not-for-profit; executives, staff, administration, accounts dept., 

marketing, IT, and a dedicated aviation department to manage aircraft acquisition, maintenance, 
AOC, crew engagement, governance, safety and operations.  

 GFH Manufacturing.  For-profit subsidiary.  Design and manufacturing of aforementioned clinics, 
shelters and isolation wards.   
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Summary 
With GFH the opportunity to harness the collective resources of humanitarian medical charities, 
government health agencies and socially responsible corporations are undergirded by re-purposed cargo 
aircraft ferrying mobile clinics, medical equipment and supplies.  This produces a new paradigm of 
systematic and expansive worldwide medical care to the people of developing countries.   
 

The Universal Model 
GFH is building a comprehensive coverage by “disassembling” the piecemeal approach of medical care, 
into a universal model; to ensure that many regions are reached and treatment provided to those in need.  
                                   

 
Neill Newton 
Founder – Principal Executivo 
April, 2020 
https://www.linkedin.com/in/neillnewton/  

 
 

 
 

 

 

 

 

 

 
 

See GFH at: 
www.GFH-Asia.org  

https://vimeo.com/234267694  

https://www.facebook.com/GFH.site/  

https://www.linkedin.com/company/global-flying-hospitals/  

https://twitter.com/GFHospitals  

 

Contact:  ceo@GFH-Asia.org  

 

https://www.linkedin.com/in/neillnewton/
http://www.gfh-asia.org/
https://vimeo.com/234267694
https://www.facebook.com/GFH.site/
https://www.linkedin.com/company/global-flying-hospitals/
https://twitter.com/GFHospitals
mailto:ceo@GFH-Asia.org
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The Needs 
 
 

Our Challenged World 
Our world is undergoing vast change.  Population levels are forecast to rise from 6 to 10 billion within 
decades. Fierce competition for dwindling resources, globalization, and the gap between rich and poor is 
placing every developing country under unprecedented challenge. 
 
The WHO reports over two billion people have no access to, or cannot afford, medical treatment for 
preventative or urgent medical care. This estimation is demonstrates the need for Global Flying Hospitals. 
Our deteriorating world conditions will further escalate this need. 
 
 

The Global Flying Hospitals Solution 
 
Aircraft Range and Resources 
Although there are over 100 
countries in medical need, GFH is 
currently focusing from Mongolia 
to SE Asia, and the Sth Pacific 
countries.  Expansion to Sth 
America, Africa etc. comes next.   
 
The range of our Ilyushin 76 
Candid aircraft is 4,000 klm fully 
loaded (50 tonne) and 7,000 klm 
with 10 tonne.   
 
Our operational strength with the 
weight of our clinics gives a very 
easy range of 5,500 klm per leg.  
GFH does not operate a “fleet” of 
aircraft and is restricted to two.  
These are loaded with multiple 
clinics each trip from the China 
manufacturer, thence ferried to 
the selected country. 
 

     
As the logistics resource, GFH is utilizing a mini-fleet of re-purposed 
military cargo jets, ferrying roll-on, roll-off high-tech mobile medical 
clinics and emergency shelters.  GFH is also a resource provider for 
medical equipment.  This fortifies humanitarian medical clients with 
the tools, facilities and equipment needed to enlarge their missions, 
provide in-field care and generate greater coverage of medical 
provision on a larger scale. 
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The GFH resources comprise: 
 

1. Two Ilyushin 76 Candids, with future upgrading planned with new 
Stage 3 engines.  These type aircraft were built by the Soviets to 
transport heavy equipment over long distances at speed and 
operate from unsealed runways.  With GFH’s lighter payload of 6 
to 10 tonne from the maximum allowed of 52 tonne, they can 
operate out of shorter fields and travel longer distances. 

2. One Hercules L130 aircraft with the ability to land in unprepared 
and short field landing zones, transporting various medical 
equipment supplies. 

3. Modular, composite, emergency shelters with lockable doors and 
windows. Isolation wards for viruses and medical clinics. 

4. Various medical equipment, from surgical to machinery, x-ray 
units to generators. 

 
Other Continents 

Originally, GFH had visioned for service to Sth America, Africa and 
other global operations.  In today’s world, the restrictions on security 
makes this model far more challenging.  So, we are investigating best 
operational centres in these other countries. 

 
 
 
GFH in 2020/21 will: 
 

1. Expand Macau’s Head Office with new office suites and staffing  

2. Establish a recruitment center – for aircrew, and administration 
personnel  

3. Undertake corporate and individual sponsorship initiatives throughout the region 
4. Build partner alliances with other humanitarian charities 
5. Expand a production center for marketing collateral for all regional and international marketing 

via advertising, VIP events, media, social marketing, IT 
6. Establish a full Aviation Dept. to manage all aspects – with a Chief Engineer, Chief Operations 

Officer etc and management of all aerospace activities.  
7. Hosting of meetings and conferences with alliance partners 
8. Training center 
9. Planning center for logistics and operations to client countries 
10. Clinic design center for dental, ophthalmology, women’s health, surgical and pediatrics etc 
11. Banking, funds distribution, finance controls center 
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Alliance Partners 

 

GFH’s success is in partnering with humanitarian medical charities.  These have existing systems, medical 
volunteers, relationships in developing countries and infrastructure.  GFH undergirds these and future 
charity partners to extend their reach and meet the needs of many thousands more each year. 
 
This alliance model provides for: 

 Expanding and gaining effective usage of their own large medical volunteer database resources 

 Reduce the burden of duplicating cost on airline tickets for 
volunteers, freight of equipment, etc. 

 Providing medical care for far higher numbers of patients 

 Provide recipients with high-tech operating venues  
 
 

Existing Alliance Partners:   
 Mercy Malaysia  

 Global Orthopedic Trauma Outreach – New York. 
 China Children’s Charity – Beijing 

 Negotiations underway for  a number of additional Sth. Pacific and SE Asia partners 

 

Medical colleges 
GFH is in alliance with acclaimed medical colleges, gaining access to surgeons for input 
and consultation, joint marketing and PR. 
 

 The Royal College of Surgeons of Edinburgh, featured GFH in a 3-page spread in 
their 500 year Centennial Celebration issue of Surgeons’ News. 

 The Royal Canadian College of Surgeons and Physicians featured GFH in Outlook. 

 ENT News and EYE News are examples of journals covering GFH 
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Aircraft and Equipment 

 

Repurposed Aircraft 

GFH has selected the Ilyushin 76 Candid aircraft.  First designed by the Soviets as a military transport, GFH 
has repurposed them to ferry mobile medical clinics and surgical hospitals to remote and developing 
countries.  

 

These aircraft have the ability to fly ‘long range’ missions – 
trans-oceanic and to operate from unpaved runways.  
Medical missions have the ability to maintain self-sufficiency 
for up to 14 days, as APU equipment, along with solar, water 
purification and gases are transported, to operate clinic 
facilities. 
 
 Crew: 4 

 Payload: 42 tonnes (Il-76M), 48 tonnes (Il-76MD) 

 Length: 46.59 m (152 ft 10 in) 

 Wingspan: 50.5 m (165 ft 8 in) 

 Height: 14.76 m (48 ft 5 in) 

 Empty weight: 92,500 kg - (203,962 lb) 

 Max. takeoff weight: 195,000 kg (429,975 lb) 

 P/plant: 4 × Aviadvigatel PS-90-76 turbofans, 14,500 kg each 

 Max. speed: 900 km/h (490 kt, 560 mph) Mach 0.82  

 Range: 5,000 km (2,700 nm) with 52t payload;  6,100km - 20t 

 Service ceiling: 13,000 m (42,700 ft) 

 Take-Off Run on Concrete 1,700m 

 landing Roll on Concrete 900 – 1,000m 

 

Clinics have their own power generation, water, 
gases, air-conditioning, outside patient processing 
facilities under modular canvas centers … with some 
having diagnostic, laboratory, pharmacy and 
communications.  Training of locals forms a part. 

 
GFH is creating and investing into its own facility for 
the manufacturing of advanced mobile clinics, in 
order to create leading 21st century units. 

 
 

https://en.wikipedia.org/wiki/Payload
https://en.wikipedia.org/wiki/Wingspan
https://en.wikipedia.org/wiki/Manufacturer%27s_empty_weight
https://en.wikipedia.org/wiki/Maximum_takeoff_weight
https://en.wikipedia.org/wiki/Aircraft_engine
https://en.wikipedia.org/wiki/Aviadvigatel_PS-90
https://en.wikipedia.org/wiki/Turbofan
https://en.wikipedia.org/wiki/V_speeds#Regulatory_V-speeds
https://en.wikipedia.org/wiki/Range_(aeronautics)
https://en.wikipedia.org/wiki/Ceiling_(aeronautics)
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Some Key Individuals 

Founder and CEO 
Neill Newton’s vision for GFH stems from empathy to help people worldwide and a 
strong interest in aviation. In founding GFH, Neill recognized the dire need for 
medical care in our world so determined to build an organization that provides 
extensive humanitarian medical aid.  He realized that aircraft ferrying high-tech 
surgical ‘hospitals’ would be the solution.  
 
For 20 years, Neill was a Keynote speaker on Differentiation, presenting his message 
to over 11,000 firms in 5 countries. His last book, Uniqueness is a Red Striped Zebra is 

a best seller. He relinquished his career to focus on GFH – a far more urgent project.  
www.authorsden.com/neillnewton 
 

Bob Maddern 
Licensed Aerospace engineer with years of military and civilian aviation experience, 
ranging, from sophisticated workshops to operating in extreme conditions in danger-
ous countries. Bob’s immense joy is in working with large jet and propeller cargo 
aircraft. He is sourcing, inspecting and assisting GFH in aircraft acquisitions.   
 

Agnes Yeow-Fournier  
Agnes is the Founder of ESSOR Aerospace. She has over 20 years of Asia-Pacific 
business management experience in aviation and high-tech industries, and over 15 in 
the Space Industry. Agnes has been responsible for business management services for 
multi-Billion dollar, multinational Corporations in the Space/Satellite Industry in 
Malaysia and Singapore. She is a leader in International Trade and Culture.  
 

Board Director 
Edwin Nicholas MBA (USA).  Senior Manager of Royal Brunei Airlines (1988 to ‘02). 
Member of Chartered Institute of Transport and Logistics (MILT), the Chartered 
Institute of Purchasing and Supply (MCIPS), the Malaysian Materials Institute of 
Purchasing Management (MMMIPM).  Past Chairman of the Association of Asia Pacific 
Airlines (AAPA) Materials Working Group. 

Edwin is experienced in heavy aviation operations and maintenance.  He is advisory to 
the CEO on aviation matters. 

 

Chair - Medical Advisory Board 
Dr. William Tan Kian Meng.  Harvard University’s Fulbright Scholar and Oxford 
University’s Raffles Scholar, and trained at the Mayo Clinic.  Dr. Tan is the acclaimed 
Singaporean Doctor and Neuroscientist who breaks records.  

 Awarded the Albert Schweitzer Prize by Harvard University for the graduating student 
whose work and current activities have been marked by a "reverence for life". 

 Undertook a wheelchair marathon in the Arctic as part of his 17 marathons in 27 days on 7 continents 
global challenge to break the Guinness World Record, to raise funds for Global Flying Hospitals.   

http://www.authorsden.com/neillnewton
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Visit GFH to learn more at:     www.gfh-asia.org 

 

 

http://www.gfh-asia.org/

